WIKWEMIKONG TRIBAL POLICE SERVICES BOARD
WIIKWEMKOONG UNCEDED INDIAN RESERVE NO.26
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                        MINUTES OF THE REGULAR BOARD MEETING
The Regular Meeting of the Wikwemikong Police Services Board was held in the WTPS Board Room on January 29, 2026 at 5:00 p.m. 

PRESENT:	
Board:	Lynda Trudeau 
Terry Beaudry
Peggy Manitowabi

Staff:		Ron Gignac, Chief of Police
		Tammy Duffy, Inspector
		Richard Flamand, Human Resources Manager	- via Zoom, left at 7:09 pm		 
Myles Webkamigad, Finance Manager, left at 8:55 pm
		Jackie White, Administrative Assistant
	
Regrets:  	Lawrence Enosse
Joseph Wabegijig	

OPENING:
Opening Prayer: Peggy Manitowabi



#01-01-2026			By Consensus
THAT the Regular Meeting of the Wikwemikong Police Services Board be opened for business at 5:32 p.m., with a quorum of members present, with Peggy Manitowabi presiding in the Chair.   
CARRIED

#02-01-2026			By Consensus
THAT the agenda be accepted as presented with an addition of 5g. ONCA guidelines.
CARRIED

ANNOUNCEMENTS: None

ADOPTION OF MINUTES:
#03-01-2026			By Consensus
THAT the December 11, 2025 minutes be accepted as presented.
CARRIED

REPORTS
#04-01-2026			By Consensus
THAT the Operations Financial report  of October 2025 be accepted as presented. 
CARRIED 

#05-01-2026			By Consensus
THAT the Board Financial report of October 2025 be accepted as presented. 
CARRIED 



CLOSED SESSION:
#06-01-2026			By Consensus
THAT in accordance with Section 239 of the Municipal Act, as amended, the Board proceed to a Closed Session at  6:15 p.m., in order to attend to matters pertaining to: 
a. personal matters about an identifiable individual, including board employees;
CARRIED

#07-01-2026			By Consensus		
THAT we adjourn from our Closed Session at 6:21 p.m. and resume our Regular Meeting.  
CARRIED

#08-01-2026			By Consensus
THAT the Human Resources monthly report for Uniform ending January 27, 2026 be accepted as presented. 
CARRIED

#09-01-2026			By Consensus
THAT the Human Resources monthly report for Civilians ending January 27, 2026 be accepted as presented. 
CARRIED

#010-01-2026			By Consensus
THAT the December 2025 Chief’s Report be accepted as presented. 
CARRIED

The STEM Team 5672 request was deferred.


#011-01-2026			By Consensus
THAT the Police Services Board approve implementation of the First Aid/CPR Instructor Program and authorize procurement of all training and operational medical equipment to modernize WTPS emergency medical response capabilities with the funds to be derived from surplus funds at a cost of $36,303.25.
CARRIED		

J. White left the meeting between 8:00 p.m. to 8:27 p.m.
The Decision Note – Board Administration to be deferred.

#012-01-2026			By Consensus
THAT interested  board members attend the Ontario Association of Police Services Boards’ Spring conference June 1-3, 2026. 
CARRIED

CLOSED SESSION:
#013-01-2026			By Consensus
THAT in accordance with Section 239 of the Municipal Act, as amended, the Board proceed to a Closed Session at  8:44 p.m., in order to attend to matters pertaining to: 
a. personal matters about an identifiable individual, including board employees;
b. advice that is subject to solicitor-client privilege, including communications necessary for that purpose.
CARRIED

#014-01-2026			By Consensus		
THAT we adjourn from our Closed Session at  9:02 p.m. and resume our Regular Meeting.  
CARRIED



#015-01-2026			By Consensus
THAT we accept the 2026-2029 Strategic plan as presented. 
CARRIED

#016-01-2026			By Consensus
THAT we accept the Pre-budget submission from the Chief that went to the Provincial and Federal governments.
CARRIED

ADJOURNMENT
#017-01-2026			By Consensus
 THAT we adjourn until the next meeting at 9:22 p.m. or Call of the Chair.   
CARRIED

________________________   			_____________________________ 
Peggy Manitowabi, Chair				Terry Beaudry, Board Member
*These Minutes have been circulated but are not considered Official until approved by the Board.

Recorded by: Jackie White
Next meeting: February 17, 2026
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