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                        MINUTES OF THE REGULAR BOARD MEETING
The Regular Meeting of the Wikwemikong Police Services Board was held in the WTPS Chambers on December 11, 2025 at 5:12 p.m. 

PRESENT:	
Board:	Joseph Wabegijig via Zoom
Lynda Trudeau 
Terry Beaudry
Peggy Manitowabi

Staff:		Ron Gignac, Chief of Police
		Tammy Duffy, Inspector
		Richard Flamand, Human Resources Manager			 
Myles Webkamigad, Finance Manager
Alana Bianchin – Finance/Human Resources Assistant	
		Jackie White, Administrative Assistant
	
Regrets:  	Lawrence Enosse 	

OPENING:
Opening Prayer: Terry Beaudry


#144-12-2025			T. Beaudry – L. Trudeau
THAT the Regular Meeting of the Wikwemikong Police Services Board be opened for business at 5:12 p.m., with a quorum of members present, with Joseph Wabegijig presiding in the Chair.   
CARRIED

#145-12-2025 			P. Manitowabi – L. Trudeau
THAT the agenda be accepted as presented with an addition of three items; 7g. 35th annual Police Employment conference, 7h. AGM, and 7i. training on governance policy
CARRIED

ANNOUNCEMENTS: None

ADOPTION OF MINUTES:
#146-12-2025 			T. Beaudry – L. Trudeau
THAT the September 24, 2025 minutes be accepted as presented.
CARRIED

REPORTS
#147-12-2025 			P. Manitowabi – T. Beaudry
THAT the Operations Financial report  of August 31, 2025 be accepted as presented. 
CARRIED 

#148-12-2025 			P. Manitowabi – L. Trudeau
THAT the Board Financial report of August 31, 2025 be accepted as presented. 
CARRIED 



#149-12-2025			P. Manitowabi – L. Trudeau
THAT purchase of the vehicle from Georgian Chevrolet be approved, Deal #180351, November 20, 2025 in the amount of $71,987.00.  
CARRIED

#150-12-2025			T. Beaudry – P. Manitowabi
THAT the Wikwemikong Tribal Police Service Board Corporation approves payment in the amount of $146,400.48 payable to Ontario Minister of Finance for unused funds for 2024-25 MMIWG as per email dated October 17, 2025 derived from Operations Budget as presented by Myles K. Webkamigad, Finance Manager.
CARRIED

CLOSED SESSION:
#151-12-2025   			T. Beaudry – L. Trudeau	
THAT in accordance with Section 239 of the Municipal Act, as amended, the Board proceed to a Closed Session at 5:36 p.m., in order to attend to matters pertaining to: 
a. personal matters about an identifiable individual, including board employees;
CARRIED

#152-12-2025   			L. Trudeau – T. Beaudry		
THAT we adjourn from our Closed Session at 5:50 p.m. and resume our Regular Meeting.  
CARRIED

#153-12-2025			P. Manitowabi – T. Beaudry
THAT the Operational Strength for Uniform monthly report ending December 10, 2025 be accepted as presented. 
CARRIED


#154-12-2025			P. Manitowabi – T. Beaudry
THAT the Operational Strength for Civilian monthly report ending December 10, 2025 be accepted as presented. 
CARRIED

#155-12-2025			L. Trudeau – T. Beaudry 	
THAT Peggy Manitowabi and Lawrence Enosse attend the 35th Annual Police Employment Conference February 24-25, 2026 in Toronto. 
CARRIED

ACTION REQUIRED ITEMS:

156-12-2025				L. Trudeau – T. Beaudry
THAT we thank Staff Sergeant Cooper for his presentation on the Cultural Orientation Program for Employees.
CARRIED

#157-12-2025			P. Manitowabi – L. Trudeau
THAT the Chief of Police report of October/November 2025 be accepted as presented. 
CARRIED

#158-12-2025			L. Trudeau – P. Manitowabi
THAT the Allocation of Seized Assets Policy be accepted as presented with amendments discussed to be clarified within the policy.  
CARRIED




 #159-12-2025			L. Trudeau – P. Manitowabi
THAT the Email Vote Policy be accepted as presented and further review will take place if needed. 
CARRIED

Deferred LNHL request

 #160-12-2025			P. Manitowabi – T. Beaudry
THAT we accept the Breaking Down the Barriers conference review by Inspector Duffy.   
CARRIED

 #161-12-2025			P. Manitowabi – L. Trudeau
THAT we accept the Social Media Summary as presented. 
CARRIED

#162-12-2025			L. Trudeau – P. Manitowabi
THAT we accept the OMAP 2025 Report as presented. 
CARRIED

#163-12-2025			L. Trudeau – T. Beaudry
THAT we accept the ‘On the Beat’ Manitoulin Expositor articles as presented. 
CARRIED

#164-12-2025			L. Trudeau – P. Manitowabi
THAT we accept the Christmas newsletter as presented. 
CARRIED
#165-12-2025			P. Manitowabi – L. Trudeau
THAT the AGM take place on January 19, 2026, at Rainbow Ridge Golf Course as the first choice, and the upstairs at Wiikwemkoong arena as the second choice. 

#166-12-2025			L. Trudeau – P. Manitowabi
That we have a Special meeting on Governance on January 5, 2026 at 6 p.m. 
CARRIED

CLOSED SESSION:
#167-12-2025   			T. Beaudry – L. Trudeau	
THAT in accordance with Section 239 of the Municipal Act, as amended, the Board proceed to a Closed Session at 8:38 p.m., in order to attend to matters pertaining to: 
a. personal matters about an identifiable individual, including board employees;
b. advice that is subject to solicitor-client privilege, including communications necessary for that purpose;
CARRIED

Staff were excused from Closed Session between 8:47  – 9:02 p.m.

#168-12-2025   			L. Trudeau – P. Manitowabi	
THAT we adjourn from our Closed Session at 9:02 p.m. and resume our Regular Meeting.  
CARRIED

#169-12-2025			L. Trudeau – P. Manitowabi
That we acknowledge the verbal presentation by Inspector Duffy on the four grants that have been applied to: Civil Remedies grant, Community Emergency Preparedness grant, Community Senior grant, and Blanket grant.
CARRIED

ADJOURNMENT
#170-12-2025   			P. Manitowabi – T. Beaudry
 THAT we adjourn until the next meeting at 9:09 p.m. or Call of the Chair.   
CARRIED

________________________   			_____________________________ 
Joseph Wabegijig, Chair				Terry Beaudry, Vice Chair
*These Minutes have been circulated but are not considered Official until approved by the Board.

Recorded by: Jackie White
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