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Wikwemikong Police Services Board Corporation
(Incorporated March 6, 2001)

Annual General Meeting
May 21, 2025 at 6:00 p.m.
Rainbow Ridge Golf Course

AGENDA

1. Opening Remarks/Opening Prayer
Board President

2. Designate Chairperson
Introduce Board

3. Call meeting to order

4. Declaration of Conflict of Interest

5. Adopt 2024 AGM Agenda

6. Review and Adoption of the 2023 AGM Meeting Minutes
Page 3

7. President Remarks
Joseph Wabegijig

8. Chief of Police Executive Statement

Chief Ron Gignac — Page 6
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9. Legal Summary Report
Ms. Rachael Paquette — Paquette & Associates

10. Financial Audit Report April 2023 - March 2024
Mr. Austin Bouchard - Freelandt Caldwell Reilly - Page 45

11. Wikwemikong Police Service Board Introduction of Applicants
12. Wikwemikong Police Service Board Vote and Appointment
13. WTPSBC Member Presentations
14. Closing Remarks
Board Chair
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WIKWEMIKONG UNCEDED INDIAN RESERVE NO.26 December 11, 2023
Wikwemikong Tribal Police Service Board Corporation Annual General Meeting 2023
Location: Wikwemikong Council Chambers —Via Zoom Video Conferencing

WTPS Board Members:

Sue Ann Oshkabewisens - Abs. & Ack.
Lawrence Enosse - Present

John Kaboni - Present

Joseph Wabegijig - Present

Vacant -

Ogimaa Kwe Rachel Manitowabi - Abs. & Ack.
Councillors:

Shane Cooper - Present

Lorraine Fox - Present

Ralph Gonawabi - Present

Frances Mandamin - Present

Tim Ominika - Present

Irvin Oshkabewisens - Present Arr. 5:55 p.m.
Lyle Peltier - Present

Marcia Trudeau-Bomberry - Present via Zoom
Joseph Wabegijig - Present

Gladys Wakegijig - Present

Resource Personnel:

Jason Spooner, A/Chief of Police W.T.P.S. - Present

Myles K. Webkamigad, Finance Manager W.T.P.S. - Present

Richard Flamand, HR/Payroll W.T.P.S. - Present

Patrick Radd, Freelandt Caldwell Reilly LLP - Present via Zoom
Austin Bouchard, Freelandt Caldwell Reilly LLP - Present via Zoom

Opening Prayer: Frances Mandamin
Meeting called to order: 5:06 p.m.
No Declaration of Conflict of Interest
01-23 Timothy Ominika Frances Mandamin

That we nominate Ralph Gonawabi chair the Wikwemikong Tribal Police Services Board

Annual General meeting.

cd.

02-23 John Kaboni Joseph Wabegijig

As per WTPSB By-law 10.07 that we agree that Lawrence Enosse chair tonight’s meeting.
03-23 Joseph Wabegijig John Kaboni

That we adopt the 2023 Annual General Meeting agenda for tonight’s meeting.
cd.



Wikwemikong Tribal Police Service Board Corporation AGM Dec 11, 2023 Page 2 of 2

04-23

05-23

06-23

07-23

08-23

09-23

Shane Cooper Ralph Gonawabi

That we accept and approve the minutes Wikwemikong Tribal Police Services Board Annual
General Meeting dated December 19, 2022, as presented.
cd.

Joseph Wabegijig Shane Cooper

That we accept and approve the 2022-2023 Financial Statement Presentation for year ending
March 31, 2023 as presented by Patrick Radd and Austin Bouchard, Freelandt Caldwell Reilly.
cd.

Ralph Gonawabi Marcia Bomberry-Trudeau

That we accept and approve Jason Spooner, Acting Chief of Police Executive Statement and
Annual Report 2022-2023 for the Wikwemikong Tribal Police Service Board Corporation as
presented.

cd.

Shane Cooper Ralph Gonawabi

That we recommend and approve the Wikwemikong Tribal Police Service Board members for
the 2023-2024 Council Term as follows;

1. Peggy Manitowabi (2 year)
2. Terry Beaudry (2 year)
3. Darcy Solomon (1 year)
cd.

Marcia Bomberry-Trudeau Frances Mandamin
That we accept and approve the destruction of the ballots for the Wikwemikong Tribal Police
Service Board Member vote.
cd.

Timothy Ominika Frances Mandamin

That we move to adjourn.
cd.

Meeting adjourned: 6:55 p.m.
Closing Remarks: Lawrence Enosse
Recorded by: Martina Trudeau

WTPSBC Vice President, Lawrence Enosse



In Attendance

William Assinewai via Zoom
Sharon Assiniwe

Terry Beaudry

Shawn Bell via Zoom

Morgan Booth via Zoom

Jerry Kaboni

Cheyenne Kitchikake via Zoom
Shannon Lockyer

Samantha Mandamin via Zoom
Lenore Manitowabi

M. Shannon Manitowabi via Zoom
Debbie Manitowabi-Shigwadja via Zoom
Keith Maracle via Zoom
Rolland Pheasant via Zoom
Janine Pitawanakwat

Natalie Neganegijig via Zoom
Wanda Kimewon

Nathan Schmitd via Zoom
Darcy Sololmon

Phyllis Williams

Diane Trudeau

Vincent Peltier



2024-2025 Annual Report
Wikwemikong Police Service Board Corporation
Wikwemikong Tribal Police Service

Protecting our heritage, strengthening our community.
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Message from the Chief of Police

Dear Wiikwemkoong Unceded Territory Community,

As we look back on 2024, | want to express my gratitude for the
support and collaboration from our community. This year has been
significant as | took on the role of Chief of Police in June, and
together we have made great progress in enhancing safety and
security.

We have launched several programs aimed at making our
community safer now and in the future. In October, we hosted our

first Community Safety Fair with over 800 attendees. We were
honored to welcome policing partners from across the province, including representatlves from
OPP, RCMP, and the Government of Ontario. CTV News covered this event as well. The fair
provided valuable insights into how we can work with law enforcement to ensure a safer future for
everyone.

Additionally, we've started a K-9 Education Program at Junior School and Pontiac Middle School.
This program helps educate youth about early warning signs of crime and gang activity so they can
make positive choices, along with the new speakers series presentations.

Our police service is busier than ever as call volumes have increased compared to last year—
showing that when you see something, you say something. However, dealing with repeat offenders
remains a challenge that affects our community negatively. We are taking steps to improve our
offender management program to address these issues effectively.

We are also implementing new technologies like automated license plate recognition systems in
all police vehicles to enhance community safety quickly. Additionally, we've launched an online
reporting system for non-emergency incidents that will be community focused.

Looking ahead to 2025 with optimism; WTPS is excited about further progress we'll achieve
together as both force and community. | thank our community leaders, partners, staff members of
the Police Service Board who contribute tirelessly towards this mission every day.

Finally, | ask for your continued support. Our officers often face challenging situations where their
lives may be at risk, and they witness tragic events. Please keep them in your thoughts and prayers
as they strive valiantly keeping everyone safe within this beautiful territory

Sincerely,

Ron Gignac,
Chief of Police



Message from the Police Service Board President

Dear Members of the Wiikwemkoong Community,

As we reflect on the past year, | am proud and optimistic about the future
of our organization and community. It has been a remarkable year for
WTPS, marked by significant achievements and forward momentum.

We have had the pleasure of welcoming a new Chief of Police, Ron
Gignac, to the force. Chief Gignac has been tremendous in supporting

the force and our community at large. He has launched several new
initiatives and works tirelessly to streamline efficiencies and build our capacity.

Additionally, we have been successful this year in doubling our budget and securing a 10-year
funding agreement from the Government of Canada and the Government. This substantialincrease
has empowered us to expand our capabilities and resources, enabling us to better serve and
protect our community. With this additional funding, we have been able to recruit several new
officers and launch many new initiatives, strengthening our team and improving our ability to
respond to the needs of our community.

Our commitment to proactive and community policing has never been stronger. We have
responded to more calls than ever before, demonstrating our dedication to being there for our
community when they need us most. Our officers have been actively engaged in the community,
building relationships and fostering trust. This approach helps us prevent crime and ensures that
we are addressing our residents' concerns and needs.

Looking ahead, we remain focused on our mission to provide exceptional service and safety to our
community. We are committed to continuous improvement and innovation, always seeking new
ways to enhance our effectiveness and efficiency. Our goal is to create a safer, more connected
community where everyone feels valued and protected.

Thank you for your continued support and trust in WTPS. Together, we will continue to achieve
great things and positively impact our community.

Sincerely,

Joseph Wabegijig,
President, Board of Directors

10



Vision, Mission, Values

Our community will have a significantly improved sense of trust and respect through police
services that are fully culturally responsive. We will reach our vision by:

¢ |mplementing, promoting and maintaining our Anishinaabe values and teachings within our
police service

e Advocating and receiving ‘essential service status’ under the Police Services Act which will
allow for adequate staffing, resources and sustainable funding (ex. 24/7 policing)

e Implementing proactive and innovative policing initiatives

e Enhancing partnerships with community stakeholders

e Focusing on community policing

e Having aworkplace focused on staff wellness

Our Mission

The Wikwemikong Tribal Police Service provides effective and efficient policing while respecting
and protecting our community.

Our values
e Nbwaakaawin —Wisdom e Gwekwaaziwin —Honesty
e Zaagidiwin - Love e Dbaadendiziwin - Humility
e Mnaadendimowin - Respect o Debwewin-Truth

e Aakwa’ode’ewin/Zoongide’win -
Bravery

Our Story and Narrative

This year, WTPS partnered with NATIONAL Public Relations to create a brand story that clearly
outlines what the Wikwemikong Tribal Police Service is and what guides our service to the
community. Our new brand story is as follows:

Wikwemikong Tribal Police Service has proudly served the Wiikwemkoong Unceded Territory for
over 30 years. We believe community policing is crucial to our ongoing pursuit of self-
determination, empowering our Nation to build a future grounded in our distinct values and
traditions.

Our people have been cultivating this land and community since time immemorial, as recognized
by the 1764 Treaty of Niagara. The philosophy guiding our service is rooted in respect and
admiration for those we serve, the land we serve are on, and the legacy of our ancestors. As a proud
Frist Nations police service, we draw on our shared lived experiences to respond with empathy and
address the issues that challenge our community.
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We envision a future where every member feels a sense of belonging and security. By serving as a
resource of positive change, we strive to build mutual confidence through meaningful
transparency. We are committed to fulfilling our promises, upholding the rights of every individual,
and working towards a restorative system of justice.

We are dedicated to laying the groundwork for healing by protecting our heritage and strengthening
our community.

The Meaning of the Wikwemikong Tribal Police Shoulder Flash

WTPS continues to be guided by traditional Anishinaabe teachings. Our

officers proudly wear the Wikwemikong Tribal Police Shoulder Flash every
day on their uniform. It serves as a reminder that we lead with culturally {
sensitive policing that respects our shared history and values. ﬁﬁ"ﬁﬁhﬁ'

U1

The symbolism on the shoulder flash includes the following:

e Thecircular shape of the badge represents the Native philosophy of life and a view of the
world, life with no beginning and no end, a complete wholeness and totally equal.

e The Sweetgrass braid around the circle is the plant that is commonly used for purification
ceremonies. In this badge, it represents the traits of honesty and fair-mindedness required
by Tribal Police as peace-keepers of their community.

e Thethree fires located between the official name of the tribal police represent the Three
Fires Confederacy which comprised of the Odawa, Ojibwe and the Pottawatomi of the
Anishnaabe Nation.

e Thelsland in the inner circle represents the Manitoulin Island, originally known as the
Island is surrounded by water and air. Along with the fires in the second circle, this
represents the four elements of nature, air, water, fire and earth. On the Island are cedar
trees, a plant used for medicinal and purification purposes.

e Theinnercircle is divided equally in four by two peace pipes. This represents the prime
objectives of the Tribal Police which maintain peace and order.

e The seven feathers represent the seven teachings known as the Seven Grandmothers /
Seven Grandfathers. These teachings are Wisdom, Love, Respect, Bravery, Honesty,
Humility and Truth.

e The four equally divided circle is the Medicine Wheel. The Medicine Wheel is a symbol used
by Native people to express relationships in sets of four. The Medicine Wheel is used to
explain and to help us understand that which can or cannot be seen. Each segment has its
own meaning and this explained below.

o The Four Directions East o The Four Colours Yellow Red
South West North Black White

12



New Dawn Growth The Way it
Was Purity

Innocence Discipline Humility
Cleansing/Starting Anew
Hope Spiritual Insight Seeing
all things together

The Four Races Orientals
White Black Anishnaabek
The Four Herbs Tobacco
Cedar Sage Sweetgrass

An offering to Mother
Promotes honesty Ride
yourself Promotes healing and
Earth & Grandfathers
kindness re: feelings
kindness, 3 braided strands
Promotes Gift of sharing to
represent the spirit, mind and
body

The Four Steps Child Youth
Adult Elder

The Four Aspects Spiritual
Emotional Physical Mental
The Four Seasons Spring
Summer Fall Winter

Place of all beginning Fullness
Time of Mediation Snow Well
Being

The Four Elements Air Water
Fire Earth

The Four Animals Eagle
Mouse Bear/Turtle
Buffalo/Deer

Vision Love Introspection
Wisdom

Illumination Compassion
Seeing from within Strength +
Courage Looking within
Completion Fulfillment

Wiikwemkoong Unceded Territory band councilors with Chief of Police Ron Gignac, Police Board
President Joe Wabegijig, and Ogimaa Tim Ominika following the signing of the historic 10 year
funding agreement for the Police Service.
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Overview of the Wikwemikong Police Services Board Corporation

The Wikwemikong Tribal Police Service Board Corporation is registered as a non-profit organization
that became incorporated on March 6, 2001. The Corporation has been identified as a 5-member
complement with election to office every two years within memberships paralleling the term of
office of the local elected leadership. As part of the by-laws, the Wikwemikong Band appoints a
council liaison directly by the Band and the remaining four members are elected from membership
within the community.

Appointments to the Police Board are then confirmed after elections at the annual general meeting
and following the appointment, all board members take an Oath of Office and Secrecy and are
formally sworn into office. The Police Services Board saw 1 new member from the community
identified to assume Police board membership and 1 returning member.

The current Police Services Board Members are as follows:

e Mr. Joseph Wabegijig, Board President and Chair,

e Mr. Lawrence Enosse, former board president and chair, Board member,
e Mrs. Peggy Sue Manitowabi, Vice president/ Vice chair

e Mr. Darcy Solomon, Secretary/treasurer

e Ms. Terry Beaudry, Board Member

All regular scheduled Police services board meetings are set for the second Thursday of each
month. Issues which arise result in a special meeting as determined by the Board president and
members and as appropriate, in consultation with the Chief of Police.

During 2023-2024 fiscal year, the Police Commission held 12 regular meetings, 11 special
meetings where the minutes of all sanctioned meetings were recorded and approved with the
approved quorum in attendance. In March, the Wikwemikong Police Board held their Annual
General Meeting.

During the 2023-2024 fiscal year, Board Members attended the listed events:

o Little NHL Hockey Week in Markham Ontario

e Annual police services board training

e Annual police services board legal training

e Algonquin College Police Foundations Week

e The Community Safety Fair, organized and facilitated by WTPS

e The Speaker’s Series Event with JR Larose, organized and facilitated by WTPS
e The Children’s Summer Program Breakfast with the Chief

e Annual summer chiefs briefing to the police force
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The 10-year budget presentation to Band Council

The HRT Summit conferences in Sudbury

The Ottawa Indigenous Students Career Fair

The 10-year Funding Agreement Signing Ceremony with Ogimaa and Band Council
Summer BBQ for community members and the Chief of Police

The Assembly of First Nations

The provincial police exposition in Toronto

The Police Services Board actively collaborates with the Chief of Police between scheduled board

meetings. This ongoing partnership allows us to quickly implement public safety measures and

address urgent community safety issues. Together, we work to enhance the strategic and

operational needs of the police service in alignment with the Chief's strategies.

Unlike most government and band departments, the Chief of Police reports solely to the Police
Services Board. In Ontario and First Nations Territories, these boards can address band or

municipal councils on police service matters, excluding operational policing content. By

maintaining independence from elected officials, police boards can make decisions about
policies, budgets, and hiring without political influence.

The police services board also:

Ensures Accountability: The boards are accountable to the public and responsible for
ensuring that the police force operates effectively and ethically.

Establishes Policy and Strategy: The board's responsibilities include setting policies,
priorities, and budgets for the police force, as well as hiring the chief and deputy chiefs of
police.

Monitors Performance: The boards monitor the performance of both the police force and
the chief of police, ensuring they meet community needs.

Provides a Local Perspective: Police Service Boards ensure that each municipality and
First Nation community can represent their local perspectives, needs, and priorities.
Supports Community Safety: The board's role is to ensure that adequate and effective
police services are provided to the community.
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Staffing and Organization Chart for the Police Service

The Wikwemikong Tribal Police Service is working to implement a new staffing and deployment
model to allow the force to better serve the community. This updated structure will replace the
framework from 2007, addressing the increasing demand for police services with innovative
solutions.

As the first of its kind for a First Nations Police Service in Ontario, this model introduces various
specialized roles to tackle current challenges and ensure future public safety. It draws on best

practices from the Ontario Provincial Police, municipal police services, and other First Nations
Services, tailored specifically for Wiikwemkoong’s needs.

From 2025 to 2027, we will strategically increase staff at an annual rate to handle increasing
responsibilities. By the end of 2027, we aim to increase our officer count from 34 to 47. We will also
hire additional civilian specialists and special constables.

To accommodate this growth, we are planning facility expansions that include more locker room
space, workstations with advanced technology, staff desks and specialized investigative
equipment.

This restructuring will enhance our capabilities in areas such as:

e Specialty investigations

e Tactical emergency response

e Drugenforcement

e Internet child exploitation investigations

e Human trafficking interventions

e Criminal analysis operations

e Community service initiatives

e Youth drug awareness programs

e Traffic enforcement activities as well as ATV, marine, and snowmobile patrols

We also aim to foster collaborative efforts across Manitoulin Island for comprehensive public
safety operations.

We remain committed to improving community safety through partnerships and available
resources. We invite passionate candidates interested in contributing positively towards
community welfare—whether as police officers or civilians—to apply for open positions within our
ranks.
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Service Delivery Re-organization Model: WTPS Organization Chart for 2025 - 2029
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Staffing Actions

In 2024, the Wikwemikong Tribal Police Service (WTPS) launched a dedicated recruiting team and
initiatives to strengthen our workforce.

Recruitment Efforts

Our recruitment efforts have been extensive. We participated in numerous recruiting events,
exhibitions, and career fairs. To enhance our outreach, we contacted every university and college
in Ontario and Manitoba. Since October 2024, we have conducted presentations at nine
institutions for the graduating classes of 2025 and delivered remote presentations for four others.

To further bolster our recruitment strategy, we released a recruiting video on the WTPS website and
created a LinkedIn page to increase our media presence with a focus on attracting new talent. Our
recruiting team has traveled extensively across the province—from Lambton College in Sarnia to
Northwest College in Winnipeg by May 2025—showcasing WTPS at various career fairs including
Little NHL, Blueline Career Expo, and Indigenous Student Career Fair in Ottawa.

Recruitment Results

These efforts are beginning to yield results as we have successfully hired two office assistants, a
well-being coordinator, a crisis responder, seven new constables and expanded our special
constable unit by one position.

Our new hires include:

Recruit Constables Ashley Assiniwe Bennett, Recruit Status

Alex Landry, Constable

Kyriako Peristeridis, Constable

Katelyn Morgan, Attending OPP Academy Phase
Brynn Kiley, Attending OPP Academy Phase
Adil Manik, Ontario Police College Phase
Andrew Lupis, Ontario Police College Phase

New Full-time Special Dale Recollet

Constables April Laffin

New Full-Time Civilian Jackie White, Receptionist/Executive Assistant
Employees Leanne Cullen, Court Unit Assistant

Amanda Gibbons, Crisis Responder

Organizational Changes and Future Plans

The police service has reorganized to include two Divisional Commander Staff Sergeant positions
and a Chief Administrative Officer, under a First Nations stand-alone hybrid staffing model. This
model now comprises three divisions and aims for growth from 2025 to 2028. The plan sets
reasonable targets for progression, aligned with the development of specialty units, which will
require more training courses than currently needed.
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Looking ahead to the summer and the remainder of 2025, we are in the process of hiring two

permanent Staff Sergeant Divisional Commanders, one Chief Administrative Officer, and four
additional constable officers. These positions will be advertised through our website, LinkedIn
page, social media channels, and search firms to ensure we meet community public safety needs

well into the next decade.

We are building an efficient organization with enhanced capacities within specialty units. This
includes supporting infrastructure that allows us to participate in combined forces operations
effectively. This phase of growth is designed to benefit both our police services and the community.

Statistical Data: WTPS 5 Year Average RMS Data: Fiscal Year April 1 - March 31

The WTPS 5-year Average RMS Data report (included below) highlights the significant workload that
our police officers and staff are managing. We have observed a rapid increase in violent crime, as
well as in all occurrence investigations and calls for service. In response, the staffing and

deployment model received budgetary approval and was launched in October 2024. This led to a

comprehensive reorganization of the entire service, informed by gap analysis and needs

assessments.

Building our staffing capacity takes time because of the process of recruiting, retention,
organizational support mechanisms, and facility requirements necessary to accommodate staff.

Training an officer from employment
acceptance to being able to respond
independently in a police vehicle takes
approximately 42 weeks.

Itis important we increase our staff
because the force is under considerable
pressure due to high volumes of service
calls coupled with complex event
investigations. Our violent crime rates
rank among the highest across Canadian
municipalities. Managing these complex
cases requires significant time and effort
from multiple officers and staff
simultaneously.

VIOLENT CRIME
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Building relationships with the next generation in community programs in the summer of
2024
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Financial Summaries

In February of 2025, WTPS signed a significant and historic joint funding agreement with the
Government of Canada and the Government of Ontario. This agreement secures an investment of
$112 million over ten years, providing stability and certainty for our police service, community, and
public safety partners.

This funding marks a paradigm shift in public safety for our community. It allows us to engage in
long-term strategic planning while investing in resources that will make a tangible difference.
Community engagement has been crucial throughout this process, with strong support from our
Police Services Board, Ogimaa Tim Ominika, and the Band Council in Wiikwemkoong.

The agreement ensures program funding for WTPS over the next decade, enabling transformative
changes within the police service that will positively impact our community. With this funding,
WTPS plans to increase uniformed and civilian personnel from 40 to 72 positions and enhance
access to essential resources.

Key initiatives aligned with this funding include expanding existing facilities to meet current needs
while planning for a new station. The execution of the 2025 Policing Strategic Plan will continue by
addressing pressing community needs that guide police operations. Additionally, we are
implementing our 2024 Drug Strategy to tackle drug-related issues within the territory. Our Service
Delivery Model will inform budget allocation based on calls for service.

Historically underfunded as programs rather than essential services with short-term agreements
lasting only one or two years, our force now has an unprecedented opportunity through this
decade-long commitment to proactively address community safety issues.

In December 2024, | submitted a comprehensive long-term budget covering capital, operating
expenses, and infrastructure needs alongside this ten-year agreement process. We are operating
within these budgets while making gains in public safety.

A new financial policy was developed following an extensive GAP analysis conducted by auditors
from Freelandt Caldwell Reilly LLP alongside key stakeholders including Chief of Police & finance
manager at WTPS; It has been implemented into Force policies for April 2025 ensuring sound

financial management moving forward.

Please see Appendix A for more information on the financial audit and records
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Two Wikwemikong Tribal Police officers in traditional Regalia
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Health and Safety Report

Commencing in February, 2025, the JHSC committee was formed with certified members Sgt.
Scott cooper #2612 and Special Constable April Laffin #2662 of the Wikwemikong Tribal Police
Service. Aworkplace inspection took place on April 23, 2025, at 9:30 AM with A/S Sgt. John Buligan
#9108, standing in for Sgt. Cooper and S/C A. Laffin, of the interior of the detachment.

Slips/trips/falls:

Entrances and hallways are free of clutter.

Floor mats have been installed to prevent slipping on the floor from wet boots and other
surfaces.

Garage has many tripping hazards on the floor level and items that could fall from high
shelves. The garage area requires organization and more shelving units to accommodate all
supplies. Additionally, locking cage cabinets may be beneficial for storing chemicals or
other harmful items. Garage missing SDS.

The garage area should install a First-Aid kit for that area of the facility.

Chemical:

Chemicals are not stored properly, sitting on random shelves and counters. Chemicals
should be placed in a secure area, labelled, and SDS sheets should be posted in the
storage area.

Physical Agents:

Noise levels are adequate.

The temperature of the building is in adequate range.

Employees are provided with proper outdoor attire for all weather conditions.
Maintenance staff trained in proper use of equipment. Also, maintenance staff keep
records of maintenance on equipment.

Biological:

Custodial staff disinfect cell areas and are provided PPE. Cells ae cleaned immediately
after each use.

Sharps containers provided.

Routine cleaning of the detachment by custodial staff daily.

The use of separate mop/bucket for cell areas is in use, separate mop/bucket being used
for staff areas. This significantly reduces biohazards being spread throughout the
detachment.

Officers provided PPE (gloves, goggles, sanitizers, N95 masks) and instructed on proper
usage.

Electrical:
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e Cords are in good condition and fastened out of the way. Outlets are in good working order.
e Maintenance equipmentis in good condition and stored out of the way.
o Detachment had adequate lighting throughout the building.

Musculoskeletal:

e Chief Gignac of WTPS has initiated an ergonomic inspection of the detachment to
accommodate all workers and improve workplace safety. This inspection is scheduled
between September and October 2025. The intention is to replace the desks, chairs, and
any additional equipment that will improve posture and reduce musculoskeletal injuries or
illnesses. This process will coincide with the expansion of the detachment over the course
of 2025 to 2027.

o Fleetvehicles have been replaced with units that are ergonomically compatible for officers.
They have also been equipped with updated First-Aid kits, two sets of tires (winter and all-
season), new wipers, fire extinguishers (inspected) and consistent maintenance.

Psychological:

e WTPS has strong policies in place to assist employees in coping with daily stressors and
traumatic events. In addition, there are multiple resources available, such as a crisis
worker onsite, including a new position to be filled in 2025 for a Health and Wellness worker
to specifically support staff. WTPS has also advocated for enhanced mental health
coverage through our benefits provider.

Workplace Violence:

e WTPS Human Resources has policies in place regarding Workplace Violence and
Harassment. Each employee has reviewed and sighed the documentation that the policies
have been reviewed. A copy of these signed documents is placed in each employee’s file.

Recommendations:

Fume Hood should be installed.

2. Cranking Hose Reel for the Sally Port to encourage staff to put the hose away when finished
using it. Currently the hose is left stretched across the sally port floor and is a tripping
hazard; especially when dealing with detainees. The hose is always on the floor and
dripping.

3. Mirror for the basement by the evidence lockers to prevent workers from bumping into one
another coming around the corner and down the stairs. There have been many incidents of
this happening.

4. Guard room, safety hazard for staff and detainees. Chemicals, fans and other loose objects
left on the counters. Can be used as a weapon in the event of a person in custody acting
resistant, or an intoxicated individual stumbling. Items should be stored correctly when not
in use.
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10.
11.

12.

13.

Sally port area, purchase of a lockable caged shelving to store items. Better organization of
chemicals and other loose items. Safety Data sheets are missing from the area.

New stickers should be ordered to indicate eye washing station. The labelis almost
completely rubbed off and should be apparent.

Utility room needs to be organized. Currently there are chemicals on random shelves, some
containers were knocked over, empty packaging on shelves.

Fire exit and evacuation plan not apparently for the detachment. The fire exist plan should
be posted and reviewed by all staff in the event of fire or hazardous event occurs; Especially
in relation to evacuating visitors or people in custody.

Floor runners should be glued down at the edges as they are curling and are a tripping
hazard.

Purchase of First Aid kit for the garage area.

Parking Guides (stickers or painted lines) for the sally port for OUT and other fleet vehicles
for backing up.

The current bench for search is in an awkward position, should be separated from the
Intoxilyzer equipment, as this is also a hazard for officers when searching.

If not mandatory, as a permanent fixture, it could be beneficial to remove the large green
garbage bin form the garage to provide proper storage space, as well, free up the walking
room between items stored in the garage.

Certified member: /¢/ % ¢-ZKA'?
7t 14 L

S/C April Laffin #2662
Joint Health and Safety Committee
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Training and Development Activities

Staff training and development are essential for delivering services in a respectful and professional
manner, as well as for enhancing morale and member engagement. WTPS has participated in
various training courses, including basic constable training for new hires, specialized investigative
training, annual block training, and requalification in Use of Force and firearms.

It is important to note that our force’s participation in training and development activities will
continue to increase. In previous years, the force sent few staff members to courses due to funding
constraints and insufficient personnel available to cover calls for service. As we implement our
comprehensive staffing and deployment model—building business continuity processes, adding
staff to newly formed specialty units, and meeting adequate training requirements—we will
significantly increase both the delivery of courses and attendance.

As we focus on consistency in recruiting and retaining staff while rebuilding our organization with
new positions requiring extensive training, there will be an increased need for learning
opportunities. The implementation of our staffing model requires new job descriptions, vacancy
postings work, position definitions with mandatory curricular requirements along with proper
planning for alternate coverage options addressing redundancies identified during analysis
conducted alongside job evaluations.

The current officers' need for updated skills necessitates bringing them up-to-date operationally
across administrative/logistical aspects too; meanwhile newly hired personnel begin their journey
equipped via mapped-out curricula tailored over initial three years aligned towards desired
expertise paths informed by evaluation processes coupled alongside individualized learning and
development plans initiated per each team member within this evolving framework moving forward
together effectively.

List of Courses Completed by WTPS Staff in 2024

Training Location Number of Date
Officers/Staff
Basic Constable Training Aylmer 2 November 9 — March 20, 2025
2 April 1 -June 6, 2024
1 June 27 - August 11, 2024
Firearms Training Sudbury 9 April 1, 2024 - March 31, 2025
CPIC Terminal Operator Aylmer 1 June 3-7, 2024
OSOR Orillia 1 May 27-31, 2024
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Criminal Investigator Barrie 1 March 18-29, 2024
Training
Frontline Supervisor Course | Little 2 September 9-13, 2024
Current
Critical Incident Training Little 6 May 6, 2024
Current
Intoxilyzer 9000 Course Sudbury 3 November, December 2024
Investigative Interview SSM 1 January 23-25, 2024
RMS Training Refresher Little 20 October 21-25, 2024
Current
SOCO Course Aylmer 1 August 2024
North Bay 1 January 2025
Search Warrant Course Barrie 2 February24-28, 2025
Annual Block Training Sudbury 18 April 2024 - March 2025
Pre-Recruit Orientation Aylmer 1 May 26-April 4, 2024
2 November 25-December 6, 2024
Post BCT Training OPP Orillia 1 April 2-May10, 2024
2 June 10 — August 8, 2024
1 August 12-November 7, 2024
SFST Orillia 1 May 11-14, 2024
2 August 10-13, 2024
1 November 9-12, 2024
Bicycle Training Little 5 June11-13, 2024
Current
Marine Training Kingston 2 September16-27, 2024
Reintegration Facilitator Sudbury 1 June 2024
ATV Training North Bay 1 April22-26, 2024
Special Constable Training Orillia 2 May13-June21, 2024
Intimate Partner Violence North Bay 1 July2-4, 2024
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Our officers playing baseball with high school students
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Activities and Programs

In 2024/2025, WTPS implemented several activities and programs aimed at enhancing efficiency,
building capacity, and implementing a long-term strategy to improve community safety. These
efforts reflect our commitment to fostering a secure environment for all residents by addressing
immediate needs while laying the groundwork for sustainable progress.

Below is a comprehensive list of activities and programs launched this year, each designed to

strengthen our service delivery and support the well-being of our community.

Program

Activities

Hiring and onboarding of new
civilian staff members to support
operations

Facilitated the integration of our staffing model by hiring
two new civilian members and providing them with
comprehensive onboarding, including in-house and
external training.

Introduction of offender
management program

Developed a crime reduction and suppression strategy
centered on offender accountability and monitoring,
which involves building partnerships, utilizing analytics,
providing training, and ensuring effective operational
deployment, launched in March 2025.

Armament enhancement and
procurement initiative

Recognized the need to enhance WTPS armament for
public and officer safety, identified equipment upgrades
to improve firearm efficiency, completed the purchasing
process, and established a future training plan with
implementation expected in early May 2025.

Mobile for Public Safety (MPS)
program

Continued the procurement and implementation process
for mobile police computers (MPS) to enhance the overall
efficiency of WTPS. We identified and selected vendors,
completed the procurement process, and collaborated
with the OPP Communications and Technology Support
Bureau on implementation, with final approval from OPP
pending.

Enhanced Court Unit efficiency

Hired a second civilian member to support court
operations and implemented monthly briefings for court
staff to identify areas of improvement. Additionally, we
realigned the supervisory duties of the Court Supervisor
to focus more on court services.

CPIC operations enhancement

Enhanced CPIC operations by scheduling training for
court and civilian staff and adding weekend coverage,
with full implementation expected by May 2025.
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Planning and preparation of new
radio system

Collaborated with the OPP Communications and
Technology Support Bureau to ensure a smooth transition
to the new radio system, anticipated for late 2025 to early
2026.

Provincial Bail Dashboard (PBD)
implementation

Collaborated with the Provincial Bail Dashboard team to
prepare WTPS for the program's implementation, which is
anticipated to launch in late 2025.

Automatic License Plate Reader
(ALPR) program

Implementing a license plate reader program alongside
the mobile police computers (MPS), with both anticipated
to launch simultaneously.

Creation of Quartermaster/Property
Vault Coordinator position

Re-designed the quartermaster stores area to optimize
facility use, collaborated with the civilian hiring manager
to create a job description and advertisement, and
completed a purge of outdated property in the vault. This
process is ongoing into 2025.

Increased guard positions

Supported front-line members by initiating the hiring
process for new guards, with anticipated hiring set for
late May 2025.

Building enhancement to prisoner
lodging area

Identified the need to enhance the prisoner lodging area
for increased safety and improved investigations.
Collaborating with various elements of WTPS, we
developed an improved lodging space and selected a
vendor through a three-quote process, with construction
anticipated to startin July 2025.

Motorized snowmobile program

Collaborated with the OPP to obtain equipment and
training for two members to operate snowmobiles, with
the program initiating proactive patrols in February 2025.

Joint Health and Safety Committee
(JHSC)

Took initial steps to establish a Joint Health and Safety
Committee, which included providing training and
scheduling regular inspections.

Wikwemikong Tribal Police Service
intranet/share point site

In the process of developing an effective intranet site for
officers, which will serve as a comprehensive
communication and information platform for both
officers and civilian staff. The anticipated launch is set for
late April 2025.

Online reporting program

In the process of developing an online reporting system
for minor calls for service. This program is designed to
reduce front-line officer involvement in minor incidents,
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thereby increasing their visibility. The anticipated launch
is scheduled for May 2025.

Enhanced victim notification
process and tracking

Identified the need to enhance the victim notification
process and implemented an RMS notification form in
collaboration with victim services, which was launched in
February 2025.

Internal training and mentoring in
criminal investigations

Recognized the need to enhance officer knowledge in
specific criminal investigations, including firearms
offenses, crimes against persons, and drug trafficking. A
"Criminal Investigations Workshop" is anticipated for late
May or early June 2025.

Supporting and enhancing WTPS
drug enforcement strategy released
in December 2024

Working with policing partners to conduct joint
investigations and mentoring front-line officers in drug
investigations through one-on-one development and
formal training. Additionally, we are developing
structured processes for internal and external
intelligence sharing and increasing enforcement efforts.
This is an ongoing process throughout 2025.

Grant funding allocation awards

Successfully secured continued grant funding from the
First Nations Officer Fund and the Domestic Violence
Investigator Fund. Additionally, we have been awarded
funding from the MMIWG Fund and the Victims of Crime
Grant Fund, which will support several new initiatives and
programs.

Offender Management Program

Launched the offender management program in March
2025 to enhance community safety by supervising repeat
and high-risk offenders through early intervention,
monitoring, accountability measures, and collaboration
with community partners.

Youth and community engagement

Launched a "Speaker Series" program for our community
and schools brings in keynote speakers and subject
matter experts to address issues such as dependencies,
drug abuse, resiliency, and the development of a strong
next generation.
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Call for Service and Criminal Investigation Statistics

2023-2024 was a very busy year for WTPS. We saw an increase in calls related to mental health,
substance use, traffic safety, and missing persons. Many crimes, especially violent and property
offenses, are being driven by repeat offenders dealing with mental health and substance issues.

By the end of November 2024, we had already responded to 5,830 calls—surpassing last year's
total of 5,157 calls. By the end of 2024, 6,425 occurrences were investigated by the WTPS
representing a 24.6% increase in calls for service as compared to 2023 total calls which
placed great demand and stress upon the police service.

Fridays were our busiest days this month (19.3% of all calls), with the peak time being between
4:00 PM and 4:59 PM (43 calls during that hour).

In 2025, we'll start tracking repeat offenders more closely. These individuals often commit multiple
crimes and are frequently released back into the community after arrest—even when police
oppose their release, leading them to re-offend at high rates.

Call Volume and Investigations Workload Snapshot (January 2024 compared to January 2025)

Violent Crime

e Totalcasesincreased by 53.3% (15in 2024 — 23 in 2025)
e Assault casesrose by 66.7% (9 — 15)

e Sexual assault cases increased from0to 4

e Abduction and Robbery cases dropped to 0

Property Crime

e Total cases surged by 92.9% (28 — 54)

e Theft Under cases increased the most (+400%) (3 — 15)
e Breakand Enter cases up by 50% (10 — 15)

e Arson casesdroppedto0

Drug Crime

e Total cases decreased slightly (-10%) (10 — 9)

e Drugpossession cases wentfrom0to 4

e Drug trafficking dropped by 50% (10 — 5)

e Occurrences involving drugs nearly doubled (+94.7%) (19 — 37)

Other Investigations

e Totaloccurrences rose by 66% (329 — 546)

e Mental health-related cases increased by 56.3% (16 — 25)
e Domestic occurrences doubled (+111.1%) (9 — 19)

e Motor vehicle collisions up by 157.1% (7 — 18)
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e Traffic complaints soared by 700% (4 — 32)
Charges by Gender

e Totalchargesincreased by 235.7% (28 — 94)
e Adult Male charges up by 328.6% (14 — 60)
e Adult Female charges up by 300% (8 — 32)

e Youth Male charges dropped to O

Occurrences by week and hour

e Wednesdays were our busiest days (16.5% of calls)
e 1400-1459 hours was our peak hour this month (38 calls)

Opioid Death and Overdose Report: 2020 - 2024

Opioid Related Death 2020 | 2021 | 2022 | 2023 | 2024
Male] O 3 2 3 3
Female|] 1 2 0 3 2
TOTAL 1 5 2 6 5

***¥ NOTE*** 3 DEATHS FROM 2024 ARE SUSPECTED PENDING TOXICOLOGY

Suspect Opioid Related Overdose (non death) | 2020 | 2021 | 2022 | 2023 | 2024

TOTAL| O 0 1 7 10
Rev 19Feb25
Mental Health Review: 2020 - 2024

2020 2021 2022 2023 2024 5 Yr Av MH related Occurrence
Suicide Death 1 4 2 0 0 1
Suicide Attempt 9 15 18 12 9 13 293
Suicide Threat 57 82 39 69 121 74

- 203 2711 2,2_1..

Apprehension 0 21 28 56 73 36 e
Voluntary Transport 2 3 14 24 42 17 11
Placed on a Form 5 3 2 5 13 6
TOTAL 73 124 101 166 249 143
Mental Health related occurrence (all) 203 221 141 221 293 216 A M1 anm s amaa

NOTES: - Voluntary transport is when subject voluntarily goes to the hospital with EMS.
- Police do not always know if the subject is placed on a form.

Prepared by N SCHMIDT on January 14th 2025
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RIDE Program: 2024

2024 Programs] Vehicles Checked | Roadside Tests| Drivers Charged (Impaired)] Drivers Charged (Refusal) | Drug Charges | HTA Charges Warnings
January 2 61 0 0 0 0 0 1
February 2 41 0 0 0 0 0 1

March 13 257 1 0 0 0 0 0

April 19 700 0 0 0 0 3 6

May 46 1371 0 0 0 0 6 10
June 45 1088 6 1 0 1 2 14
July 25 613 7 0 0 0 2 10
August 36 1265 1 0 0 1 1 12
September 5 143 0 0 0 0 0 8
October 62 0 0 0 0 0 0
November 9 247 3 0 0 0 1 8
December 34 988 6 0 0 0 2 9
TOTAL] 237 6836 24 1 0 2 17 79
Police Services Board Report: December 2024
December Year to date (Dec)
% Change % Change
VIOLENT CRIME INVESTIGATIONS 2023 2024 from 2023 2024
Period Period
11* Murder [} 0 2 o
12% Attempted Murder 0 0 1 2 100.0%
13% Sexusl Assault 4 100.0% 36 30 -16.7%
14% Assault 14 19 3B.T% 187 207 10.7%
15% Abduction 1 #DIV,/ 01 2 5 1650.0%
161* Robbery 0 3 G 100.0%
162* Other Crimes Against Person 5 4 -20.0% 81 48 -0 7%
TOTAL VIOLENT CRIME 21 28 33.3% 312 298 -4.5%
December Year to date (Dec)
% (hange % Change
PROPERTY CRIME INVESTIGATIONS 2023 2024 from 2023 2024
Period Period
211* Arson 0 0 5 3 20.0%
212% Break and Enter 9 15 66.T% 91 149 63.7%
213* Theft Over 4 1 -75.0% 43 45 4. 7%
214% Theft Under 8 7 -12 5% 121 132 9.1%
216%* Fraud 4 2 -50.0% 36 26 -27.8%
217* Mischief 12 16 33.3% 135 140 3.7%
TOTAL PROPERTY CRIME 37 41 10.8% 431 498 15.5%
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DRUG CRIME

41*
42%

8575%

34*
8529%
8521*

8863.0040
8888
8545
8560

ga92%
T100*
8520*
8900*
a2*
8870
8503*

*1- All level UCR ADM 17

CHARGES (ALL)

December

Year to date (Dec)

% (hange % Change
INVESTIGATIONS 2024 from 2023 2024

Period Period

CDS4 Possession 0 4 HDIV/O 14 45 228 6%
Trafficking 11 4 -53.6% 96 70 27.1%
TOTAL DRUG CRIME 11 8 -27.3% 110 116 55%
Occurrence Involving Drugs *1 33 33 0.0% 286 329 1505

December Year to date (Dec)

INVESTIGATIONS

2023 2024

% Change
from
Period

% Change
2023 2024

Total RMS Occurrences 408 592 45.1% B15T | 6425 24.6%
Other Criminal Code a5 13 160.0% 121 150 24.0%
Occ Involving Mental Health *1 15 29 93.3% 221 283 326%
Motor Vehicle Collisions (all) 6 11 83.3% B3 83 31T%
Perzon Well-Being Check 23 31 34.8% 212 260 22.6%
Family Dispute 22 29 318% 223 301 35.0%
Unwanted Persons 19 22 15.8% 262 225 -14.1%
Trespass to Property G 14 133.3% b6 84 50.0%
911 Hang-ups,/Pocket Dials 24 18 -20.8% 301 283 £.0%
Liquor Licence Act 5] 11 83.3% Tr 139 80.5%
Missing Person Investigations 5 4 -20.0% 60 115 91 7%
Traffic Complaints 18 28 BB.6% 234 351 50.0%
Impaired 1 2 100.0% 23 42 B2.6%
RIDE Check Programs 10 38 280.0% 113 241 117.1%
Community Service 9 14 BB B 67 76 13 4%
December Year to date (Dec)
% Change % Change
CHARGES BY GENDER 2022 2024 from 2023 2024 from
Period Period
Adult Males 29 42 44. 8% 319 501 BT.1%
Adult Females 5 26 420.0% 124 243 96.0%
Youth Males 0 7 HDIV,/O1 B9 47 -20.3%
Youth Females 0 0 11 14 27.3%
Gender Diverse/Unknown [u] 0 0 0
TOTAL CHARGES 34 [ 120.6% 513 805 56.9%
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December 2024

Breakdown by day of the week:

Number of Percentage

Weekday occurrances of tatal
Sunday 39 7. 7%
Monday i 13.1%
Tussday 05 18.8%
VWednesday g 15.5%
Thursday 58 11.5%
Friday 47 9.3%
Saturday 71 14.1%
Unferowen 0 0.0%
Total 504 100%

Number of occurrences per
weekday

Breakdown by time of day:

Number of Percentage

Time OCCUrTences of total

00 18 3.89%

1-00 29 4.49

200 14 2 8%

3:00 17 3.4%

4-00 14 2 A%

a1 22 4 49

G:00 a 1.8% se

700 18 3.6%

800 24 4.8%

900 14 2.8%

10:00 29 2.68%

11:00 26 9.2%

1200 24 4.8%

13:00 27 5.4%

1404 H .29 1

1500 k| B. 29

1600 29 5.8% !

17:00 18 3.6%

1800 18 36%

1904 19 3.8% e

20:00 14 2 8% L EE TR
T T = - s

21-00 21 4.2 R

2200 18 3.6% 2ERAZREeauo

23:00 26 5.2% Dt nthenth

Unicnowsm 0 0.0% Number of occurrences per time

Total 504 100% of day

*does not include CRC, RIDE, G50, admin related
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Police Services Board Report: 5 Year Average

VIOLENT CRIME

11*
12+
13+
14+
15*
161*
162"

PROPERTY CRIME

INVESTIGATIONS 2020 2021 5YR AVR
Murder 1 0 1 2 0 1
Attempted Murder 0 0 2 1 2 1
Sewual Assault 18 22 14 36 30 24
Assault 111 141 137 187 207 157
Abduction 4 2 1 2 5 3
Robbery 0 2 1 3 B 2
Other Crimes Against Person 45 44 57 Bl 48 55
TOTAL VILOENT CRIME 179 211 213 312 298 243

211+

212+
213+
214+
216*
217+

DRUG CRIME

INVESTIGATIONS

Arson 2 4 3 5 B 4

Break and Enter 45 B4 40 91 149 B2
Theft Over 17 24 18 43 45 29
Theft Under B7 o4 101 121 132 107
Fraud 22 20 20 36 26 25
Mischief 61 106 146 135 140 118
TOTAL PROPERTY CRIME 234 332 328 431 498 365

41+
42+

8575*

INVESTIGATIONS 5YR AVR
CDS5A Possession 4 5 3 14 46 14
Trafficking 45 45 29 96 70 57
TOTAL DRUG CRIME 49 50 32 110 116 71
Occurrence Involving Drugs* | 186 226 91 286 | 329 224

INVESTIGATIONS 2020 2021 2022 2024 SYRAVR

Total RMS Occurrences 3735 | 4150 | 4073 | 5157 | 5425 4708

34+ Other Criminal Code 120 169 72 121 150 126
852%*| Dcc Involving Mental Health* | 203 221 141 | 221 | 293 216
B521*| Motor Vehicle Collisions (all) 71 BS 80 B3 B3 76
BB863.004 Person Well-Being Check 135 171 111 212 260 178
BE8BE Family Dispute 110 179 154 223 30 201
8546 Unwanted Persons 235 225 249 262 225 239
8560 Trespass to Property 52 &4 56 56 B4 62
88092+ 911 Hang-ups/Pocket Dials 179 185 139 301 283 217
7100* Liquor Licence Act 109 a3 55 77 1309 a5
8520* | Missing Person Investigations | 28 35 48 &0 115 57
Ba00* Traffic Complaints 139 155 143 234 351 204
92+ Impaired 44 39 5 23 42 31
B870 RIDE Check Programs 14 B 17 111 241 78
B503* Community Service 35 23 24 67 76 45
B534* Criminal Records Checks 22 20 182 260 262 149

Al el UCR ™ aDM17

Motes: In 2022 the WTPS changed CRC's from bulk occurrences to individua

Homicide, Attempted = Number of investizstions not victims
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Total Violent Crime

312 5%
1 213
173 I I

2020 2021 2022 2023 2024

Total Property Crime

458
431
332 338
134 I I

2020 2021 2022 2023 2024

Total Drug Crime

110 116
43 50 e
I l" - "

2020 2021 2022 2023 2024
Total Occurrences

8425

a4

5157

3735 4150 4073 I

2020 2021 2022 2023



CHARGES 2024 SYRAVR
Adult Males 248 358 147 319 501 315
Adult Females 100 BS 71 124 243 125
Youth Males 25 30 19 59 47 36
Youth Females 17 3 17 11 14 12
Gender DiversefUnknown [} 0 0 0 0 ]
TOTAL CHARGES 390 476 254 513 805 488

Rev 13Tan25

Public and Chief’s (Internal) Complaints

There was one formal internal Chief complaint initiated and concluded with an informal process on

an agreed statement of facts.

Total Charges

505
513
w0 78
II ‘254 I

2020 2021 2022 2023 2024

There was one chief complaint and suspension from duty mitigated with an informal resolution,

and an agreed statement of facts.

There were two public complaints that were mitigated by informal resolution by means of informal

meetings.
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Vehicle Inventory/ Police Facility / O&M

Fleet

We have expanded our vehicle fleet to support our new staffing model and specialty roles within
the police service. This expansion ensures effective transportation for crime unit detectives,
community crisis responders, and wellbeing coordinators. We also provide immediate transport
for on-call officers during critical incidents. Additionally, a dedicated vehicle supports community
services and school resources, featuring a distinctive orange design that highlights initiatives like
Every Child Matters and Missing and Murdered Indigenous Women, Girls, and Boys. This vehicle
has gained nationwide recognition for its impactful design and messaging.

Police Facility Improvements

In the coming months, construction will begin at the WTPS facility. We conducted a thorough
assessment of our building needs, leading to plans for expanding our 20-year-old facility to
accommodate growth and staffing requirements. The project proposals have been accepted, and
we aim to start construction in summer 2025. This expansion was included in my 10-year budget
plan for infrastructure funding.

During construction, which is expected from July 2025 to spring 2026, there may be occasional
inconveniences as additions are made to both the rear and front of the current facility. We will keep
the community informed about any temporary disruptions to administrative services during this
period. The expansion aligns with our staffing and deployment needs through 2035.
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Firearms assignment and inventory

In 2024/2025, we expanded our firearms inventory to align with our staffing and deployment model
and to modernize our rifle capabilities. The new C-8 (MMR) rifle platforms feature all-weather, all-
condition durability, equipped with low-light optics and tactical lighting devices. These rifles
include modernized barrels and a Picatinny rail system for EO-Tec optics installation.

This update supports additional staff deployments from 2025-2027 and ensures that Divisional
Commanders, the Inspector, and the Chief can respond effectively during critical incidents like
active shooter situations in the community or schools.

Additionally, we have added 18 Glock sidearms fitted with finger-activated flashlights to
accommodate staffing growth through 2027. This includes three spare units forimmediate
replacement by our quartermaster in case of damage while on duty.

Controlled Energy Weapons modernization

In 2025, we are deploying the new Taser 7 controlled energy weapons as officers complete their
annual certification training. This update follows the Ontario Provincial Police (OPP)
implementation of the Taser 7, as our previous models were no longer supported with spare parts
from the manufacturer. By aligning with the OPP's modernization efforts, we have saved significant
time and resources on additional training days for WTPS officers.

40



Looking Ahead: Goals for 2025

e Enhancing our media and recruiting profiles and communications strategies.

e |mplement the offender management program and recidivism reporting process to the
Attorney General and Justice Ministries.

e |mprove recruiting team presentations abroad.

o Establish the Wellbeing Wellness Coordinator position to support the mental, physical,
emotional, and spiritual wellbeing of officers, staff, and their families.

e Continue the Speaker’s Series with a focus on resiliency and young people.

e Advance the facility expansion project to meet staffing needs through 2034.

e Improve housing options for officers by relocating to Manitoulin Island as members of the
Police Service.

e Develop combined forces teams specific to implementing a new drug strategy for
Manitoulin Island community.

e Manage strategic targets related to budgetary and financial management including grant
applications/awards/funding stream enhancements.

e Apply for grant funding streams aimed at reducing capital/operating expenses over ten-year
agreement period.

e Increase staffing and deployment model capacity across frontline response, admin support
and enhanced investigative capabilities areas accordingly.

e Move forward with radio system modernization project during 2025-2026 while upfitting all
vehicles & handheld portable radios using newly encrypted systems alongside OPP
communications upgrade modernization efforts thereby saving significant costs through
compatibility, redundancies, system servicing, spare parts repairs, etc.
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Appendix A: Wikwemikong Tribal Police Service Financial Statements

Year ended March 31, 2024
MANAGEMENT RESPONSIBILITY STATEMENT

The accompanying financial statements of the Wikwemikong Tribal Police Service are the
responsibility of the Wikwemikong Tribal Police Service's management and have been prepared in
accordance with Canadian public sector accounting standards for government not-for-profit
organizations established by the Public Sector Accounting Board of the Chartered Professional
Accountants of Canada. A summary of the significant policies are described in Note 2 to these
financial statements. The preparation of the financial statements necessarily involves the use of
estimates based on management's judgment, particularly when transactions affecting the current
accounting period cannot be finalized with certainty until future periods.

The Wikwemikong Tribal Police Service's management maintains a system of internal controls
designed to provide reasonable assurance that assets are safeguarded, transactions are properly
authorized and recorded in compliance with legislative and regulatory requirements and reliable
financial information is available on a timely basis for preparation of the financial statements.
These systems are monitored and evaluated by management. The Board of Directors meets with
management and the external auditors to review the financial statements and discuss any
significant financial reporting or internal control matters prior to their approval of the financial
statements.

The financial statements have been audited by FREELANDT CALDWELL REILLY LLP, independent
external auditors appointed by the Wikwemikong Tribal Police Service. The accompanying
Independent Auditor's Report outlines their responsibilities, the scope of their examination and
their opinion on the Wikwemikong Tribal Police Service's financial statements.

Ron Gignac, Chief of Police
Chair, Board of Directors
August 22,2024

INDEPENDENT AUDITOR'S REPORT
To: The Board of Directors of Wikwemikong Tribal Police Service

Opinion: We have audited the financial statements of Wikwemikong Tribal Police Service, which
comprise the statement of financial position as at March 31, 2024, and the statements of
operations and changes in net assets, expenditures and cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies. In our
opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the organization as at March 31, 2024, and its results of operations and its
cash flows for the year then ended in accordance with Canadian public sector accounting
standards.

Basis for Opinion: We conducted our audit in accordance with Canadian generally accepted

auditing standards. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
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independent of the organization in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Matter: Our examination was made for the purpose of forming an opinion on the financial
statements taken as a whole. The supplementary information included in Schedule 1 is presented
for purposes of additional analysis and is not a required part of the basic financial statements.
Such information has been subjected to the auditing procedures applied in the examination of the
basic financial statements, and, in our opinion is fairly stated, in all material respects, in relation to
the basic financial statements taken as a whole

Responsibilities of Management and Those Charged with Governance for the Financial Statements:
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization's

ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization's financial
reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements: Our objectives are to obtain
reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements. As part
of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We also:

o |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the organization's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
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Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the organization's
ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the organization to cease to continue as a
going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.
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Wikwemikong Tribal Police Service
Financial Statements

Year ended March 31, 2024

45



MANAGEMENT RESPONSIBILITY STATEMENT

The accompanying financial statements of the Wikwemikong Tribal Police Service are the responsibility
of the Wikwemikong Tribal Police Service's management and have been prepared in accordance with
Canadian public sector accounting standards for government not-for-profit organizations established by
the Public Sector Accounting Board of the Chartered Professional Accountants of Canada. A summary of
the significant policies are described in Note 2 to these financial statements. The preparation of the
financial statements necessarily involves the use of estimates based on management's judgment,
particularly when transactions affecting the current accounting period cannot be finalized with certainty
until future periods.

The Wikwemikong Tribal Police Service's management maintains a system of internal controls designed
to provide reasonable assurance that assets are safeguarded, transactions are properly authorized and
recorded in compliance with legislative and regulatory requirements and reliable financial information is
available on a timely basis for preparation of the financial statements. These systems are monitored and
evaluated by management.

The Board of Directors meets with management and the external auditors to review the financial
statements and discuss any significant financial reporting or internal control matters prior to their
approval of the financial statements.

The financial statements have been audited by FREELANDT CALDWELL REILLY LLP, independent
external auditors appointed by the Wikwemikong Tribal Police Service. The accompanying Independent
Auditor's Report outlines their responsibilities, the scope of their examination and their opinion on the
Wikwemikong Tribal Police Service's financial statements.

Ron Gignac, Chief of Police

Chair, Board of Directors

August 22, 2024
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Accounting | Assurance | Advisory | Tax

INDEPENDENT AUDITOR'S REPORT

To: The Board of Directors of
Wikwemikong Tribal Police Service

Opinion

We have audited the financial statements of Wikwemikong Tribal Police Service, which
comprise the statement of financial position as at March 31, 2024, and the statements of operations
and changes in net assets, expenditures and cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the organization as at March 31, 2024, and its results of operations and its
cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the organization in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Other Matter

Our examination was made for the purpose of forming an opinion on the financial statements taken
as a whole. The supplementary information included in Schedule 1 is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such information has
been subjected to the auditing procedures applied in the examination of the basic financial
statements, and, in our opinion is fairly stated, in all material respects, in relation to the basic
financial statements taken as a whole

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.
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INDEPENDENT AUDITOR'S REPORT, continued

In preparing the financial statements, management is responsible for assessing the organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization's financial
reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements. As
part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

¢  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organization's internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

¢ Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the organization's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the organization to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.
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INDEPENDENT AUDITOR'S REPORT, continued

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

Fuknte Cssntt Kiilly L1F

FREELANDT CALDWELL REILLY LLP
Chartered Professional Accountants
Licensed Public Accountants

Sudbury, Ontario
August 22, 2024
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Wikwemikong Tribal Police Service
Statement of Financial Position
March 31, 2024 with comparative figures for 2023

2024 2023
Assets
Current assets
Cash $ 6,090,688 2,070,562
Accounts receivable (note 3) 178,987 1,740,099
Prepaid expenses 42,472 189,839
6,312,147 4,000,500
Capital assets (note 4) 1,789,985 1,435,559
$ 8,102,132 5,436,059
Liabilities and Net Assets
Current liabilities
Accounts payable and accrued liabilities (note 5) $ 761,433 383,589
Funding repayable (note 6) 575,404 605,270
Deferred contributions (note 7) 4975,310 3,011,641
6,312,147 4,000,500
Deferred capital contributions (note 8) 456,307 367,977
6,768,454 4,368,477
Net assets
Unrestricted net assets - -
Net assets invested in capital assets 1,333,678 1,067,582
1,333,678 1,067,582
$ 8,102,132 5,436,059
Contingent liabilities (note 9)
Approved on behalf of the Wikwemikong Tribal Police Service:
Board Member
Board Member
See accompanying notes to financial statements
4
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Wikwemikong Tribal Police Service
Statement of Operations and Changes in Net Assets
Year ended March 31, 2024 with comparative figures for 2023

Wikwemik

fik g Net Assets Total Total
Tribal Police Tribal Police Invested in 2024 2023
Service Service Board Capital
Assets
Revenues:
Deferred contributions, beginning of year $ 3,011,641 - - $ 3,011,641 s 990,511
Public Safety Canada (note 9) - base funding 4,502,012 41,600 - 4,543,612 3,315,338
- capital funding B N 425,720 425,720 -
Ontario Ministry of the Solicitor General (note 9) - base funding 4,155,704 38,400 - 4,194,104 3,060,312
- capital funding - - - - 50,216
- other funding 719,256 - - 719,256 1,053,576
Contributions to operating by the Wiilkwemkoong Unceded Territory 5,445 - - 5,445 5,398
Other revenues 62,751 - - 62,751 35.481
Transfers 21,770 (21,770) - - -
Adjustment for defemed capital ibutions (note 8) - - (88.330) (88.330) 96,910
$ 12478579 58,230 337390 $ 12,874,199 § 8,607,742
Expenditures: (for detail see next page) 6,775,399 58,230 443,833 7,277,462 5,247,335
Excess (deficiency) of over expendi before und: d items s 5,703,180 - (106,443) § 5,596,737 $ 3,360,407
Gain on disposal of equipment - - 122,935 122,935 15,804
Repayable to funders (note 6) (304,044) - (174,222) (478,266) (497,097)
Deferred contributions, end of year (4,975,310) - - (4,975,310) (3,011,641)
Excess (deficiency) of revenues over expenditures s 423,826 - (157,730) $ 266,096 $ (132,527)
Transfers for capital asset purchases, disposals, and capital funding repayable (423,826) - 423,826 - -
Increase (decrease) in net assets $ - - 266,096 $ 266,096 $ (132,527)
Net assets, beginning of year - - 1,067,582 1,067,582 1,200,109
Net assets, end of year $ - - 1,333,678 3 1,333,678 $ 1,067,582

P

ying notes to the fi
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Wikwemikong Tribal Police Service

Statement of Expenditures

Year ended March 31, 2024 with comparative figures for 2023

Wikwemikong Wikwemikong Net Assets Total Total
Tribal Police Tribal Police Invested in 2024 2023
Service Service Board Capital
Assets
Expenditures:
Wages and benefits $ 5,276,124 $ - $ - $ 5,276,124 $ 3,651,839
Amortization - - 443 833 443,833 516,068
Professional fees and other fees for service 347,728 630 - 348,358 207,927
Office, general and other 346,793 - - 346,793 324,597
Training 199,447 21,140 - 220,587 25,689
Vehicle operating 148,138 - - 148,138 146,798
Insurance 139,621 - - 139,621 113,664
Building repair and maintenance 119,432 - - 119,432 99,753
Uniforms and police officer equipment 100,876 - - 100,876 52,751
Board honorariums, meetings and travel - 36,460 - 36,460 20,359
Communications 31,109 - - 31,109 28,171
Travel 34,563 - - 34,563 19,188
Building utilities 26,448 - - 26,448 37,291
Equipment rental 5,120 - - 5,120 3,240
3 6,775,399 $ 58,230 $ 443 833 $ 7277462 $ 5247335
See accompanying notes to the financial statements
6
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Wikwemikong Tribal Police Service
Statement of Cash Flows
March 31, 2024 with comparative figures for 2023

2024 2023
Cash flows from operating activities:
Excess (deficiency) of revenues over expenditures $ 266,096 $ (132,527)
Items not involving cash:
Gain on disposal of equipment (122,935) (15,804)
Amortization 443,833 516,068
Amortization of deferred capital contributions (163,168) (147,126)
423,826 220,611
Net change in non cash items relating to operations:
Accounts receivable 1,561,112 (1,272,280)
Prepaid expenses 147,367 (48,000)
Accounts payable and accrued liabilities 377,844 (95,090)
Funding repayable (29,866) 96,488
Deferred contributions 1,963,669 2,021,130
4,443,952 922,859
Cash flows from capital activities:
Capital contribution funding 251,498 50,216
Proceeds on disposal of equipment 220,000 46,107
Purchase of capital assets (895,324) (316,934)
(423,826) (220,611)
Net increase in cash 4,020,126 702,248
Cash, beginning of year 2,070,562 1,368,314
Cash, end of year $ 6,090,688 $ 2,070,562
See accompanying notes to the financial statements
7

53



Wikwemikong Tribal Police Service
Notes to the Financial Statements
Year ended March 31, 2024 with comparative figures for 2023

1.

Nature of operations

The Wikwemikong Tribal Police Service (the organization) is a not-for-profit organization
incorporated without share capital under the laws of Ontario and is not taxable under the
Canadian Income Tax Act. The organization was incorporated on March 6, 2002.

The organization's purpose is the provision of police services, law enforcement and crime
prevention within the Wiikwemkoong Unceded Territory.

Significant accounting policies

The financial statements of the organization have been prepared using Canadian public sector
accounting standards for government not-for-profit organizations. The significant accounting
policies are detailed as follows:

(a) Basis of accounting

These financial statements reflect the assets, liabilities, net assets, revenues and expenditures
of the reporting entity and include the activities of all committees of the organization.

Revenues and expenditures are reported using the accrual basis of accounting.

(b) Fund accounting deferred
The organization follows the fund method of presentation for contributions.
Wikwemikong Tribal Police Service Fund - program funded primarily by the Ontario
Ministry of the Solicitor General and Public Safety Canada under the Funding for First
Nations and Inuit Policing Agreement to provide policing services to the Wiikwemkoong
Unceded Territory.
Wikwemikong Tribal Police Service Board Fund - program funded by the Ontario Ministry
of the Solicitor General and Public Safety Canada under the Funding for First Nations and
Inuit Policing Agreement to provide funds dedicated to the support and oversight of the

Wikwemikong Tribal Police Service by the organization's board of directors.

Capital Asset Fund — reports funding that is to be spent on major capital purchases required
by the organization and the related amortization on capital assets.
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Wikwemikong Tribal Police Service
Notes to the Financial Statements
Year ended March 31, 2024 with comparative figures for 2023

2.

Significant accounting policies, continued

©

(d

Financial instruments

The organization initially measures its financial assets and financial liabilities at fair value
adjusted by, in the case of a financial instrument that will not be measured subsequently at
fair value, the amount of transaction costs directly attributable to the instrument.

The organization subsequently measures its financial assets and financial liabilities at
amortized cost, except for investments in equity instruments that are quoted in an active
market, which are measured at fair value. Changes in fair value are recognized in the
statement of operations in the period they occur.

Financial assets measured at amortized cost include cash and accounts receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities and funding repayable.

Capital assets

Capital assets are recorded at cost. Amortization is based on their estimated useful lives
using the straight-line method over the following time period:

Building and building additions 20 & 15 years
Automotive equipment 4 years
Furnishings, equipment and other 7 years
Other equipment for operations 5 years
Computer equipment 4 years
Boat 15 years
Paving 25 years
Generator 15 years
Computer software 2 years

Additions are amortized at one-half of the annual rate in the year of acquisition. No
amortization is recorded in the year of disposal.
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Wikwemikong Tribal Police Service

Notes to the Financial Statements
Year ended March 31, 2024 with comparative figures for 2023

2. Significant accounting policies, continued

(¢) Revenue recognition

®

The organization follows the deferral method of accounting for contributions, which
includes government support.

Unrestricted contributions are recognized as revenue when received or receivable if the
amount can be reasonably estimated and collection is reasonably assured.

Externally restricted contributions are recognized as revenue in the year in which the related
expenditures are incurred. Funding received under the funding arrangements which relate to
a subsequent fiscal period and the unexpended portions of grants received for specific
purposes are reflected as deferred contributions in the statement of financial position.

Specified capital contribution funding provided for capital expenditures are deferred and
amortized as revenue on the same basis as the related capital asset is amortized.

Use of estimates

The preparation of financial statements in conformity with Canadian public sector
accounting standards requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenditures during the reporting period. By their nature,
these estimates are subject to measurement uncertainty. The effect of changes in such
estimates on the financial statements in future periods could be significant. Accounting
estimates used in the preparation of the accompanying financial statements include the
estimated useful lives of capital assets, deferred contributions, and amounts repayable to
funders.

3. Accounts receivable
2024 2023
Ontario Ministry of the Solicitor General $ 142,143 § 851,909
Other 31,652 14,290
Public Safety Canada 5,192 873,900

$ 178,987 $ 1i740i099

10
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Wikwemikong Tribal Police Service
Notes to the Financial Statements
Year ended March 31, 2024 with comparative figures for 2023

4,

Capital assets

2024 2023
Accumulated
Cost amortization Net Net
Building and
building additions $ 2,801,378 § 2,065321 $ 736,057 $ 640,155
Automotive equipment 1,148,082 605,513 600,811 312,218
Furnishings, equipment
and other 478,990 307,959 171,031 140,642
Other equipment for
operations 448,452 340,830 107,622 123,070
Computer equipment 383,829 302,825 81,004 104,613
Boat 71,501 6,576 64,925 78,396
Paving 25,482 3,857 21,625 22,645
Generator 103,650 96,740 6,910 13,820
Computer software 22,020 22,020 - -

$ 5483384 § 3,693,399 § 1,789,985 $ 1,435,559

Cost and accumulated amortization at March 31, 2023 amounted to $4,924,159 and $3,488,600
respectively.

Accounts payable and accrued liabilities

2024 2023
Payroll related accruals $ 418,183 § 286,668
Trade accounts payable 307,985 75,171
Accrued Liabilities 35,265 21,750

$ 761,433 $

; 383‘589

11
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Wikwemikong Tribal Police Service
Notes to the Financial Statements
Year ended March 31, 2024 with comparative figures for 2023

6.

Funding repayable
2024 2023

Ontario Ministry of the Solicitor General - Missing and

Murdered Indigenous Women and Girls funding $ 304,044 $ 214,345
Public Safety Canada - Service Equipment and Vehicle

Investment 174,222 -
Ontario Ministry of the Solicitor General - Other 54,717 104,044
Public Safety Canada - Other 42,421 42,421
Ontario Ministry of the Solicitor General - Community Safety

and Policing - 244,460

$ 575i404 $ 605i270

2024 2023
Opening balance $ 605,270 $ 508,782
Amounts repaid to funders (508,132) (400,609)
Current year funding repayable 478,266 497,097
Ending balance $ 575,404 $ 605,270
Deferred contributions

2024 2023

First Nations and Inuit Policing Proagam SENIPP! $ 4i975i3 10 $ 3‘01 ]i641
Deferred capital contributions

2024 2023
Balance beginning of the year $ 367,977 $ 464,887
Capital contributions received 425,720 50,216
Unspent deferred capital contributions repayable (note 6) (174,222) -
Amortization of deferred capital contributions (163,168) (147,126)

S 4563078 367977
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Wikwemikong Tribal Police Service
Notes to the Financial Statements
Year ended March 31, 2024 with comparative figures for 2023

9.

10.

Contingent liabilities

i) The organization has entered into accountable funding agreements with the governments of
Canada (Public Safety Canada) and Ontario (Ontario Ministry of the Solicitor General) to fund its
operations. The organization is subject to audit by the governments, with repayable audit
adjustments, if any, payable to the governments. Repayable adjustments determined by the
government audits are payable and recorded in the fiscal period in which the liability is
determined.

ii) In the prior fiscal year, the organization has been named in an application with the Ontario
Human Rights Tribunal, alleging discrimination in employment with damages claimed amounting
to $50,000. At the present time, neither the outcome nor the possible settlement, if any, can be
determined. Therefore, no provision regarding any payable with respect to this matter has been
recorded in the accompanying financial statements. Should an amount become payable, if any,
recognition of an amount will be recorded in the period in which it becomes known.

iii) During and after the organization's fiscal year-end, the organization has been named in three
related applications with the Ontario Human Rights Tribunal, with aggregate damages claimed
amounting to $1,963,099. At the present time, neither the outcome nor the possible settlement, if
any, can be determined. Therefore, no provision regarding any payable with respect to this matter
has been recorded in the accompanying financial statements. Should an amount become payable,
if any, recognition of an amount will be recorded in the period in which it becomes known.

iv) In the prior fiscal year, the organization has been named as a defendant in a claim by a citizen
alleging wrongful arrest and prosecution, with damages totaling $8,000,000. This matter is
currently under investigation. At the present time, neither the outcome nor the possible
settlement, if any, can be determined. Therefore, no provision regarding any payable with respect
to this matter has been recorded in the accompanying financial statements. Should an amount
become payable, if any, recognition of an amount will be recorded in the period in which it
becomes known.

v) The organization, in the course of its normal operations, is subject to other claims, lawsuits and
contingencies. Accruals are made in instances where it is probable that liabilities may be incurred
and where such liabilities can be reasonably estimated. Although it is possible that liabilities may
be incurred in instances for which no accruals have been made, the organization has no reason to
believe that these matters would have a significant impact on its financial position.

Credit facility

A line of credit has been authorized to the organization by TD Canada Trust to a maximum of
$150,000 and bears interest at the bank's prime lending rate plus 0.50% per annum. A general
security agreement covering all assets of the organization has been pledged as security. No
amount of the line of credit is outstanding as at the organization's fiscal year end (2023 - $Nil).

13
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Wikwemikong Tribal Police Service
Notes to the Financial Statements
Year ended March 31, 2024 with comparative figures for 2023

11.

12.

13.

Employee benefit plan

The organization operates a defined contribution pension plan on behalf of its employees. The
assets of the plan are held separately from those of the organization and the funds are
independently administered. Contributions paid and expensed by the organization during the year
amounted to $570,559 (2023 - $436,258) and are included in wages and benefits in the statement
of expenditures.

Related party

The organization is related to the Wiikwemkoong Unceded Territory by virtue of significant
influence due to its operating mandate from the Wiikwemkoong Unceded Territory and a
significant funding agreement between the organization, the Wiikwemkoong Unceded Territory,
the Government of Canada, and the Government of Ontario. Transactions between the
organizations are measured and recorded in these financial statements at the exchange amount
which is the amount of consideration established and agreed to by the management teams of the
organizations.

Financial instruments

Transactions in financial instruments may result in an entity assuming or transferring financial
risks to or from another party. The organization is exposed to the following risks associated with
financial instruments and transactions it is a party to:

(a) Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for
another party by failing to discharge a financial obligation. The organization's main credit
risks are associated with its cash and accounts receivable.

Credit risk associated with cash is minimized by ensuring that this asset is held with a large
reputable financial institution with a high credit rating.

The organization's accounts receivable are mainly comprised of amounts due from the
governments of Canada and Ontario incurred in the regular course of operations.
Management reduces credit risk associated with these receivables by monitoring the
balances due to the organization and addressing any significant delay in receipts of funds
with the funding agencies.

(b) Liquidity risk

Liquidity risk is the risk that an organization cannot repay its obligations when they become
due to its creditors. The organization is exposed to this risk relating to its accounts payable
and accrued liabilities of $761,433 (2023 - $383,589), as well as its funding repayable in the
amount of $575,404 (2023 - $605,270). The organization reduces its exposure to liquidity
risk by ensuring that it documents when authorized payments become due, maintains an
adequate line of credit and other cash resources to pay these liabilities, and through
management's on-going budgeting and expenditure monitoring processes.
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Wikwemikong Tribal Police Service Schedule 1
Program revenues and expenditures by reporting formats specified by funding agencies
Year ended March 31, 2024
General First Nation Totat Budget
Operations Officer Fund 2024 2024
Revenues:
Public Safety Canada
- base funding $ 4,543,612 - $ 4,543,612 $ 4,543,612
- capital funding 425,720 - 425,720 -
Ontario Ministry of the Solicitor General
- base funding 4,194,104 - 4,194,104 4,194,104
- other funding 486,874 232,382 719,256 -
Other revenues 288,196 - 288,196 -
Deferred contributions, beginning of year 3,011,641 - 3,011,641 -
12,950,147 232,382 13,182,529 8,737,716
Expenditures:
Salaries and benefits 4,978,667 232,382 5,211,049 7,022,645
General operations and administration 865,651 - 865,651 426,706
Police facility operations:
Building operations, repairs and maintenance 145,880 - 145,880 145,880
Building infrastructure 372,200 - 372,200 372,200
Total - police facility operations 518,080 - 518,080 518,080
Transportation and related equipment:
Transportation costs 148,138 - 148,138 148,138
Related equipment 132,013 - 132,013 132,013
Total - transportation and related equipment 280,151 - 280,151 280,151
Insurance 139,621 - 139,621 135,618
Prisoner keep and escorts 65,613 - 65,613 118,935
Training and recruitment 199,447 - 199,447 235,581
Wikwemikong Police Service Board 58,230 - 58,230 -
Capital expenditures 391,111 - 391,111 -
7,496,571 232,382 7,728,953 8,737,716
Program surplus before undernoted items 5,453,576 - 5,453,576 -
Repayable to funders (478,266) - (478,266) -
Deferred contributions, end of year (4,975,310) - (4,975,310) -
Program surplus (deficit) for the year - - - -
Net cumulative operating surplus,
beginning of year - - - -
Net cumulative operating surplus, end of year $ - - $ . $ .
15
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